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" THE MISSING SOLUTION TO SAVE AND INCREASE THE
~ PRODUCTIVITY OF YOUR PLANOGRAM PRINTING PROCESS



shelfStock

i)

PLANO (@

max

Problem 1

Time taken to
communicate
New planograms

Is your current process of
communicating new planograms to
stores as efficient as it could be?

How long does it take to
communicate your planograms?




shelfStock I PLAND @
ULy ax

Problem 2

Are your planograms
accessable to all the people
who need them?

Planograms are normally submitted
by email or intranet in pdf formats,
then hopefully printed by store staff,
but how do all your teams get
access?




Problem 3
The cost of printing
planograms

Is the cost of printing and
. reprinting of planograms
shelfStoc \ preventing them been

'” ”"'”Wf’l ; implemented or updated?




Problem 4
Version control

How do your teams know the
planogram is the correct version or
the most up-to-date version?
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Problem 5

Planogram
implementation

You are never really sure if the planograms were implemented or not?
It can be difficult to receive feedback directly related to individual planograms




Problem 6
Do you allow access to

Suppliers or merchandisers? i)
Can anyone easily access your planograms? \
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The Solution?
Introducing

QR:;::: =8

(Quick Response code)
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READ THE QR CODE WITH YOUR CELLPHONE OR TABLET
THE PLANOGRAM APPEARS AUTOMATICALLY ON YOUR DEVICE!



THE PLANOGRAM PDF’S AND OTHER CONTENT ARE MANAGED FROM WEB PORTALS
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= STORE MANAGER OR FIELD REP ACCESS
MASTER CONTROLLER
CAN UPDATE
o PLANOGRAMS AND
5. - T e e e e e ISSUE NOTES ETC ABOUT
CHANGES
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MASTER ACCESS (HEADOFFICE)
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STORES CAN FEED BACK
ON PLANOGRAM
- PROGRESS

__—  THIS WILL ALSO BE
AVAILABLE FROM

MOBILE APP
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Security

Access permission control.
e Blocking access feature.
¢ Option to reset password.

e Differentiated access profiles.
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Productivity

¢ Instant update.

), ¢ Planograms visible on any

device on the internet.
e Colorful and more detailed

planograms verses B&W pdf.

e Easy to use, easy to view.

e No printing costs.
e Unlimited users.
e Support and maintenance

included. « TR
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THE PLANOMAX PLAN, A SOLUTION THAT DELIVERS
AGILITY AND INNOVATION TO YOUR PLANOGRAM PROCESS
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Enviroment Impact

e Less paper.

e Fewer impressions.

e Less energy consumption.
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Gerry Byrne
Owner
Shelfstock Consulting

Tel +353(0)86 8333119 "‘w “ ‘HI" " I‘

Email; gerry@shelfstock.ie  shelfStock
web ; www.shelfstock.ie "I'.',.‘.'.”".|..“..."|I.|.|“.|"
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